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Advocacy: A Force for Good





Getting to Impact

• Know where you are

• ???

• Know where you want to go



The Middle Part?



Outputs and Outcomes:

•Outputs:   …so that…

•Outcomes:   So what?



Monitoring and Evaluation 

Make it meaningful, measurable, 
and manageable

Keep it simple

Build it in



How Nice (and Smart) 
Coalitions Play 

Recognize your strengths

Know your weaknesses

Share the credit



Contribution, Not Attribution! 



Build Your Capacity  

Think about the big picture 

Nurture advocacy capacity 

Develop evaluation capacity  



A Simple Philosophy

Learning can be part of doing

Not learning means 
accomplishing less 

Not learning: the way of the 
Underpants Gnomes…



The Advocacy Progress Planner:

A tool to help you answer the smartass 
evaluator who asks: 

“so what”?  

Planning.continuousprogress.org



Questions?

David Devlin-Foltz

www.aspeninstitute.org/apep

ddf@aspeninstitute.org

http://www.aspeninstitute.org/apep
mailto:ddf@aspeninstitute.org
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